
  ACTION PLAN      

               
  
STRATEGY: We will develop and implement plans to utilize PLC’s to their fullest potential. 
 
SPECIFIC RESULT: Utilize PLC’s to maintain consistency throughout the building.  
 
 
  # 

 
ACTION STEP (Number each one) 

Assigned 
To: 

Starting 
Date: 

Due Date: Completed 
Date: 

 
1. 
 
 
 
 
2. 
 
 
 
 
3. 
 
 
4. 
 
 
 
5. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Establish school-wide goal yearly. 
     *ELO % 
     *grade-level CCM goals 
     *pyramid of interventions 
 
PLC’s will determine focus of SMART 
Goal based on data. 
     *PLC notebooks 
     *data study and analysis 
 
Modify and adjust PLC’s throughout 
building as needed. 
 
PLC’S will meet vertically twice a year to 
help with transitions to the next grade 
level. 
 
Evaluate the effectiveness of PLC’s in our 
building. 

 
Julie, Marlo, 
Marti 
 
 
 
PLCs (K-5) 
 
 
 
 
Julie, PLCs 
 
 
 

 
07-08 
 
 
 
 
07-08 
 
 
 
 
07-08 
 
 
08-09 
 
 
 
Later 

  
On-going 
 
 
 
 
On-going 
 
 
 
 
On-going 
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