
  ACTION PLAN      

               
  
STRATEGY: We will develop and implement plans to ensure students have a sense of belonging to 
Morton. 
 
SPECIFIC RESULT:  Develop and implement social skill activities for Team Time. 
 
 
  # 

 
ACTION STEP (Number each one) 

Assigned 
To: 

Starting 
Date: 

Due Date: Completed 
Date: 

 
1. 
 
 
 
 
 
2. 
 
 
 
 
 
3. 
 
 
 
 
 
4. 
 
 
 
 
5. 
 
 
6. 
 
 
7. 
 
 
 
 
 
 
 

 
Develop a timeline for implementation of 
social skills activities  
 
 
 
 
Develop and implement a list of social 
skills needing to be taught. 
     *Team Time dates are selected 
     *Themes are assigned (monthly) 
 
 
Develop and implement a list of team 
building skills needing to be taught. 
     *40 Assets 
 
 
 
Identify at risk students and new students 
who would benefit from additional social 
skill instruction and share list with Team 
Time staff. 
 
Create a star of the week booklet for Team 
Times to complete and share. 
 
Select a teacher to manage Team Time. 
 
 
Evaluate the effectiveness of the program 
and change when appropriate. 
 

 
Linda, Beth, 
Sharon, 
Deb, 
Michelle, 
Amanda 
 
Linda, Beth, 
Sharon, 
Deb, 
Michelle, 
Amanda 
 
Linda, Beth, 
Sharon, 
Deb, 
Michelle, 
Amanda 
 
 
 
 
 
 
 
 
 
Michelle 
and Amanda 
 
 

 
07-08 
 
 
 
 
 
07-08 
 
 
 
 
 
07-08 
 
 
 
 
 
08-09 
 
 
 
 
08-09 
 
 
07-08 
 
 
Later 
 

  
 
 
 
 
 
 
On-going 
 
 
 
 
 
On-going 
 
 
 
 
 
 
 
 
 
 
 
 
 
07-08 
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